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An ATAC Client Success Story

The journey to becoming a Lean Enterprise may require several
years of an organization’s dedication and disciplined actions before
broad signiﬁcant bottom line gains are attained. Such is the story of
American Technologies Inc. (AmTech) of Alexander City, Ala. which
is seeing production increases of more than 41 percent and proﬁts
being made when sales volume is not growing.
AmTech, a leading manufacturer of wiring harnesses and controllers for buses and medical equipment, began its Lean journey in
2006.
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AmTech Vice President for Finance and Human
Resources Tina Parker updates the production
board to indicate profit-making status.

loss due to high production costs until
they began to think more strategically,
Hendrick said.
ATAC Lean specialists began a
concentrated focus with AmTech
management.
“We started with strategy
deployment about a year-and-a-half
ago,” said ATAC Lean Specialist Rick
Battye. “We met with management
during its morning sessions and began
to see how things were approached.
Over time, we began to shift the focus
as AmTech’s hundreds of products
were organized into four primary value
streams.”
Management began to go to the
floor more and learn first-hand where
inefficiencies were occurring. It began
to formulate the metrics that provided
a much more accurate picture, Battye
said.
Becoming directly in touch
with the production issues gave
management an entirely new
perspective. Moreover, it got
production employees more involved.
“We started training our
employees in problem solving, and
our managers and team leaders are
applying more visual management
tools,” said Tina Parker, vice president
of finance and human resources.
“Now, our production teams are
beginning to take greater ownership
in their processes, and they are
empowered to make improvements to
their jobs.”
The result: What one year ago was
a more than half-million-dollar annual
loss is now a profit.

Line Supervisor Donna Montgomery (left), Vice President for Finance and Human Resources
Tina Parker, and ATAC Lean Specialist Rick Battye examine one of the numerous “point of
use” bins that production employees have developed as part of their Lean implementation. Such
devices are helping AmTech save thousands of dollars in production overhead.

“We’ve seen production improve
from 58.04 percent to 82.07 percent,”
Parker said. “A value stream that was
losing money every month now is
making profit, and it is not due to

increased sales. It is all due to better
management and the elimination
of waste through applying Lean
techniques and staying with the system
daily.”

Impact Summary
AmTech officials credit the implementation of Lean with the
following impacts on the firm’s Value Stream #4:
• 41.4% overall production efficiency improvement
- 58.04% in 2009
- 82.07% in 2010 YTD
• $600,000 lost in 2009 due to excessive production costs
• Line now making profit of $13,002 YTD for 2010 without an increase in sales

“It is all due to better management and the elimination of waste through
applying Lean techniques and staying with the system daily.”
-- Tina Parker, Vice President of Finance and Human Resources
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