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ATAC 2011 OPEN ENROLLMENT CLASSES AND EVENTS

Lean Heaglthcare Track

ATAC's Lean Healthcare training and continuous improvement
(Cl) implementation assistance can help healthcare organizatio-
ins to identify and reduce inefficiencies associated with repeat-
able process steps. Our Lean for Healthcare training helps both
healthcare administrators and other professionals understand
and begin to apply the principles.

- Using a simulated Emergency Room en-
vironment, participants learn the basics of Value Stream Mapping,
Workplace Organization, Batch Reduction, Standardization, Pull
Systems, Continuous Flow, and more.

Training Date Location Duration Cost/Seat

- This intense 5-day course
covers the Lean tools of Value Stream Mapping, 5s, Total Productive
Maintenance, Quick Changeover, Pull Systems/Kanban/ Cellular
Flow, Sustaining Continuous Improvement (Cl). This course is for
your Cl leaders.

Training Date Location Duration Cost/Seat

- Vision, Strategy Deployment
and the Continuous Improvement Review System are the focus of
this one-day training for healthcare senior leadership.

Training Date Location Duration Cost/Seat

- FOR CEOs ONLY!

This event is being planned for healthcare CEOs with transportation
via the AU jet to Theda Care in Appleton, WI. -- one of the nation’s
leading Lean Healthcare Practitioners. The program offers two days
of discussion, feedback and Q&A about leading a cultural trans-
formation in your organization. Participants will see first hand the
proven processes used at Theda Care and will have the opportunity

to discover effective strategies to engage physicians and employees.

Training Date Location Duration Cost/Seat

For actual course dates, visit
www.auburnworks.org

Lean Manufacturing Track
A “LEAN Enterprise” produces more with existing resources by
eliminating nonvalue-added activities. Lean manufacturing
training is for senior managers, supervisors, plant managers, team
leaders, manufacturing engineers, floor/process personnel and oth-
ers who are charged with, or, who are interested in implementing
improvements to their jobs and job functions.

- Focused on the senioir
leader, continuous improvement (Cl) vision, strategy deployment,
and the role of the leader in CI.

Training Date Location Duration Cost/Seat

- Focused on aligning the human resources
components of an organization with its Lean initiatives and strategy.

Training Date Location Duration Cost/Seat

Covers the Lean tools of Value Stream
Mapplng, 5s, Total Productive Maintenance, Quick Changeover, Pull
Systems/Kanban/ Cellular Flow, Sustaining Continuous Improve-
ment.

Training Date Location Duration Cost/Seat

Teaches the problem solving process
that emerged from the Toyota Production System.

Training Date Location Duration Cost/Seat

Emphasizes preparing the opera-
tor to learn, giving a proper demonstration while identifying the
Important Steps and the Key Points of the job, having the operator
perform a trial run, and tapering off coaching while continuing to
follow up.

Training Date Location Duration Cost/Seat

= Attributing costs directly to the product val-
ue stream; the development of more easily understood financial
reports and mechanisms that bring an organization’s measure-
ment and accounting processes into line with Lean thinking.

Training Date Location Duration Cost/Seat

- Foundations for developing and
maintaining good relations in order to prevent problems from
arising. However, when problems do arise, it teaches how to get
the facts, weigh and decide, take action, and check results with
the key issue being whether the action helped production or
not.

Duration Cost/Seat

Training Date Location

Six Sigma Track

Six Sigma uses statistical tools and project work to achieve
consistent excellence in quality, reduce costs and deliver
products to customers on time. Six Sigma training uses a
problem solving methodology to: » Define « Measure - Analyze
« Improve - Control.

- This course teaches how to
integrate the tools of Lean and Six Sigma.

Training Date Location Duration Cost/Seat

= Green Belt - Black Belt training in-
volves a four-week course. Each series is spread out over several
months, with weeks one and two covering Green Belt material
and all four weeks covering Black Belt material. Participants may
register for either session.

Training Date Location | Duration Cost/Seat

- This course teaches the basics of Six
Sigma and is designed for upper management who are respon-
sible for providing support.

Training Date Location Duration Cost/Seat




